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CRUCIAL CONVERSATIONS 

Tools For Talking When The Stakes Are High 
 
 
What is a crucial conversation? 
“A crucial conversation is a discussion between two or more people where stakes are 
high, opinions vary and emotions run strong.” 
Does this sound like any discussions you have had with family, close friends or co-
workers about God? 
 
Mastering crucial conversation: 
“Dialogue” is the free flow of meaning between two or more people. Each enters with 
their own opinions, feelings, theories, experiences and perceptions about the topic at 
hand. This unique combination of thoughts and feelings make our personal “pool of 
meaning”. 
 
When two or more of us enter crucial conversations, by definition we don’t share the 
same pool. Our opinions differ. 
 
People who are skilled at dialogue do their best to make it safe for everyone to add their 
meaning to the “shared” pool.  While there might not be agreement with every idea, it 
allows for all ideas to find their way into the open, without fear of judgement. 
 
I have found it is easier to have a constructive conversation about God, when you 
understand the foundation of their understanding. Most people form opinions based on 
little fact or real knowledge of God.  
 
Once you have a “shared pool” it then becomes a matter of adding Jesus to the dialogue 
through his words in scripture. Making Jesus part of the conversation by using his words, 
not yours, changes the dynamic. The more open the discussion the safer people will feel 
about transforming negative or defensive feelings into positive actions.  
 
When individuals are exposed to more accurate and relevant information, they make 
better choices. 
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How to Start: 
Start with the Heart, yours! 
How do you encourage the flow of meaning in the face of differing opinions and strong 
emotions? The truth is people can change, but it requires work. Step one, take a long, 
hard look at yourself. 
 
Make sure your heart is right and that compassion is the order of the day. If you get 
defensive at the first sign of conflict or resort to old ways of dealing with issues, you will 
fail before you get started. 
 
Ask yourself these four questions: 

• What do I really want for myself in these discussions?  
• What do I really want for the others in the conversations? 
• What do I really want for the relationships? 
• How would I behave if I really wanted these results? 

 
Stay Focused 
 
Skilled people start with the heart. That is, they begin high-risk discussions with the 
right motives, and they stay focused no matter what happens. 
 
As the discussion unfolds, continually examine your motives, by asking yourself the four 
questions from before. 
 
Learn to Look 
As people begin to feel unsafe, they start down one of two unhealthy paths. They move 
to silence or to violence.  
 
The three most common forms of silence are masking, avoiding and withdrawing. 

• Masking can be in the form of sarcasm, sugarcoating and couching. 
• Avoiding involves steering away from sensitive subjects, “talking without 

meaning”. 
• Withdrawing means pulling out of the conversation all together. Going completely 

silent. 
 
Look for Your Style Under Stress 

• Learn to look at content and conditions 
• Look for when things become crucial 
• Learn to watch for safety problems 
• Look to see if others are moving toward silence or violence (this applies mostly to 

group settings) 
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Make it Safe 
Mutual Purpose: communicate that you care about their goals. They must trust your 
motives. 
 
Mutual Respect: demonstrate respect for their position even if you don’t agree with 
them, “I understand why you may feel that way.” 
 
If you violate respect, apologize. An apology is a statement that sincerely expresses 
your concern for them and is a great way to prevent the conversation from becoming 
negative. 
 
If you have not done anything wrong, but are simply misunderstood, step out of the 
conversation and rebuild safely by using a skill called Contrasting. 
 
Contrasting is a don’t/do statement that: 

• Addresses others concerns that you have a hidden agenda (the don’t), while 
confirming your respect or clarifying your real purpose (the do). 

 
Master Your Story 
Write your story down and practice retelling/rethinking the best way to express your 
thoughts while managing/analyzing your emotions. “What emotions are encouraging you 
to tell your story?” A story told with sincerity and in a loving manner will lead to healthy 
actions. 
 
STATE Your Path 

• Share facts -Start with mutually acknowledged elements that are the least 
controversial. 

• Tell your Story - See above. 
• Ask for other’s paths - Encourage other to share their stories. 
• Talk Tentatively - State your Story as a Story – don’t disguise it as a fact. 
• Encourage Testing - Make it safe for others to express differing or even opposing 

views. 
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Final Thought  
While the Book “Crucial Conversations” is a secular based guide to dealing with tough 
situations, as Christians we can take a lot away from this material if used correctly. 
Rather than focusing on individual goals, looking to Glorify God and doing his Will in 
these moments can make all the difference.  
 
I am sure that all of us have a family member or close friend we have been trying to 
lead to Christ, and despite our best efforts, each conversation usually ends in 
frustration.  
 
Utilizing some of the techniques outlined in this presentation, combined with a Christ-
Like Heart and focus, could possibly lead to a different outcome. Even if the conversation 
only leads to more discussion, planting a seed sometimes is all we need to do, God will 
take it from there. 
 
The Dialogue Model 
 
 

 
 


