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ACCOUNTABILITY 

 
The Gift of Loving Accountability 
Like the concept of confrontation, the concept of accountability tends to carry negative 
connotations. People can conjure up intrusive images when they hear the word. Yet the 
biblical picture is very loving in at least two ways. First, as we help restore people to 
where God wants them to be, we are called to “carry each other’s burdens” (Galatians 
6:2). We are also told to fight the deceitfulness of sin by “encouraging one another 
daily” (Hebrews 3:13). We must love people enough to do more than expose wrong, 
pronounce right, and walk away. Accountability requires a willingness to roll up our 
sleeves and get alongside people as they fight the war between sin and righteousness. 
In personal ministry we call people to exercise faith in new and deeper ways – to forsake 
things they have done for years and do things they have never done before. We call 
them to new motives, purposes, and goals. We call them to make peace where there 
has been war, to serve where they have demanded and controlled. We call them to give 
up things that have been precious, and to do all these things not just once, but with 
long-term commitment and perseverance. 
 
Yet as people step out in faith, they are often still confused and afraid. They have 
committed to a new and better way, but they are not yet ready to be on their own. The 
disciples provide a wonderful example of this phenomenon. They had been with Jesus 
for three years and seen the glory and power of his presence. They had learned much 
about the kingdom of God, but in many ways they were still wobbly and uncertain. In his 
last few moments with them before the cross, Jesus recognized that they were not ready 
to be on their own.  (See John 16:12-16) Their fear and confusion at his crucifixion 
(which Jesus had warned them was coming) reveal what spiritual babies they were. 
Confused and afraid, they hid together, wondering what to do next. Even after they saw 
the resurrected Christ, they were still asking the wrong questions (Acts 1:7-11). But 
Jesus didn’t leave his wobbly disciples alone. He sent the Holy Spirit to guide, teach, 
encourage, warn, convict, and strengthen them. 
 
God calls us to the same ministry by the power of the same Holy Spirit. He calls us to 
stand with people as they step out in faith, obedience, and courage. This is the ministry 
of accountability. It is not about lying in wait to catch them doing wrong. The purpose of 
accountability is to assist people to do what is right for the long run. It provides a 
presence that keeps them responsible, aware, determined, and alert until they are able 
to be on their own. It directs eyes that have just begun to see, and strengthens weak 
knees and feeble arms. We seek to encourage flagging faith and to keep God’s goals 
before people’s eyes. We help them to understand when they need to flee from sin and 
when they are called to stand and fight. 
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Like all personal ministry, accountability is incarnational. By standing alongside people, 
we incarnate the presence of the Holy Spirit who is not only with them but in them. We 
preach the gospel of an ever-present Redeemer who doesn’t just command, but enables. 
He doesn’t just convict; he forgives and restores. Biblical accountability is not fearful, 
abusive, or intrusive. It is loving, sacrificial, ambassadorial, incarnational, and holy. How 
could we serve Immanuel (“God with us”) and do anything less? 
 
By contrast, accountability is not about being a private detective, trying to do the work 
of the Holy Spirit, being someone else’s conscience, forcing someone to obey, chasing 
someone who is running, or looking for someone who is hiding. Accountability provides 
loving structure, guidance, encouragement, and warning to someone who is fully 
committed to the change God is working in his life. The person who makes 
accountability work is always the person being held accountable. He doesn’t see our 
presence and help as scary or intrusive. He doesn’t run and hide from it. Rather, he is 
glad to know that as others stand with him, God stands with him. Accountability works 
because he is a seeker, not a runner. The runner doesn’t need accountability; he needs 
rebuke. Accountability is help for those who are committed to change. 
 
What Accountability Provides 
Accountability provides help on a practical level in ways like these: 
 
Accountability provides structure. Life is often messy and chaotic. Change seems easier 
to discuss than to actually achieve, so accountability provides an outside system of 
structure (“Do these things during this period of time”) that can be immensely helpful to 
someone attempting something for the first time. 
 
Accountability provides guidance. Often a person will want to do what is right but won’t 
be sure how to do it. It is a great benefit to have someone provide practical, ongoing 
wisdom as to the where, when, and how of change. 
 
Accountability provides assistance. There are times when a person is afraid to make the 
needed changes alone (for example, a difficult talk with a spouse, friend, or child) and 
needs someone to help them do it. 
 
Accountability provides encouragement. Change is hard, beating at the borders of 
people’s faith, courage, and hope. People are often tempted to question their 
commitments or even quit. They need someone they trust alongside them, who knows 
their inner struggle and can encourage them to continue. They need someone to 
incarnate the presence of the One who is their help and hope. 
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Accountability provides warning. Sometimes people confess their need for change, but 
begin to rebel against it when they realize the cost and work involved. These people 
need to be warned of the consequences of their disobedience and rebellion. They need 
to be reminded that they will reap what they sow (Galatians 6:7). 
 
Accountability brings ongoing help to the person who is fully committed to the “put 
off/put on” process. Ask yourself three questions as you seek to provide such 
accountability: 

1. What kinds of ongoing help will this person need? 
2. How often will I need to be in contact with him or her for the change to continue? 
3. Are there other resources in the body of Christ that would be helpful during this 

period? How can I connect this person to these resources? 
 
Change in a fallen world can be burdensome. As people bring new insights and 
commitments to their lives, they need to be reminded of their identity in Christ and the 
presence of the indwelling Holy Spirit. 
 
Accountability to God:  Having our character, motives, words, and behavior (i.e., our 
lives) weighed and measured by Christ in the light of His standards as preserved in His 
righteous Word. 
 
Accountability to another person:  Openly and willingly submitting our character, 
motives, words, and behavior (i.e., our lives) to be weighed and measured by trusted 
friends in the light of God’s righteous Word for the purpose of preparing us for the final 
Day of Reckoning when we will give an account of our lives to Christ. 
 
As iron sharpens iron, so one man sharpens another.  Proverbs 27:17, NIV 
 
And let us consider how we may spur one another on toward love and good deeds. 
Hebrews 10:24, NIV 
 
Better is open rebuke than hidden love.  Wounds from a friend can be trusted, but an 
enemy multiplies kisses.  Proverbs 27:5-6, NIV 
 
Therefore confess your sins to each other and pray for each other so that you may be 
healed. The prayer of a righteous man is powerful and effective. James 5:16, NIV 
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Examples of accountability questions:   

• How is your Personal Worship?  Daily time with God?   
• How is your thought life? 
• Are you being a good steward of your time, talents, resources, relationships?   

(spending, free time, family)   
• Are you sharing your faith when given opportunity?  Looking for opportunity?   
• Are you working as though you are working for The Lord? 
• Are you trying to impress others?  
• Are you taking care of your body and provisions God has given you?   
• What sin are you struggling with?   
• What are you keeping secret?   

 
Why Be Accountable to Another Person? 

• Intrinsic value, committed to one another 
• Unconditionally accepts you, taste of God’s grace, forgiveness, and unconditional 

love 
• Prayers, encouragement, checks up 
• Lifts you up, sees you restored 
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